Running head: WAL-MART’S SUSTAINABILITY PROJECT	 1

WAL-MART’S SUSTAINABILITY PROJECT 	2

[bookmark: _GoBack]





Wal-Mart’s Sustainability Project
Name
Institution










Wal-Mart’s Sustainability Project
1. The various stakeholders that voiced criticism and concerns about Wal-Mart’s operations before the company’s strategic shift to sustainability included employees, customers, and the community. 
2. First, employees criticized the company for doing nothing to improve their working conditions. There were also claims of workers’ abuse where workers would be forced to work for long shifts without breaks or time for meals. The company’s management had also resorted to a habit of locking workers in buildings with no emergency exists. Employees also complained about gender-based discrimination that had given men an upper hand in compensation and promotions. This was in addition to presence of expensive health care plans for associates. Almost half of associate’s children relied on state welfare programs. The second stakeholder, consumers, criticized Wal-Mart for supplying low quality products sourced in Asian factories that underpaid their workers (Case 1, 2012). Between 2% and 8% of consumers said that they avoided shopping from Wal-Mart because the company engaged in poor business practices. Wal-Mart also faced criticism from local communities for causing disappearance of urban centers and small businesses. Community critics also argued that new stores were causing environmental degradation including increased traffic. Resistance from communities meant that the company would have difficulties building new stores.
3. For a business like Wal-Mart, a stakeholder means an agent who has impact, or who can be impacted by its operations. This agent can be a business entity, communities, employees, customers, government agencies, or shareholders (Weiss, 2016).  Different categories of stakeholders are impacted differently, or impact differently, on business. For instance, Wal-Mart’s sustainability policy presented in this case would improve the company’s relationship with employees in addition to shaping its image in the eyes of public. The new policy also has the potential of improving lives of employees and their children. 
4. In 2005, Lee Scott, Wal-Mart’s CEO, established three sustainability goals that aimed at redefining the company’s relationship with the society and environment. These goals included 100% supplies from renewable energy, creating zero waste, and selling products that sustain environment and resources. With regard to these goals, the CEO did not set specific timelines for their achievement, but he provided immediate objectives. In the first goal, the company had to increase the efficiency of its trucking fleet by 25% in three years and double the efficiency in 10 years (Yudelson, 2017). There was also an objective reduce greenhouse gas emissions and design a prototype store that would be more efficient. The objective for the second goal included reducing solid waste in all Wal-Mart stores by 25% in three-year time. Though the objectives for the third goal were less exact, Scott made it clear that the company would be selling sustainable products and influencing players in its supply chain to embrace sustainable practices. All products, including foods, cotton, and paper products, were to be sourced in a sustainable manner.   
5. Wal-Mart has made significant strides towards achievement of sustainability goals that were established by Lee Scott in 2005. In Global Responsibility Report released in 2018, Wal-Mart announced that it had deepened and broadened its aspirations to focus more on people and the planet (Wal-Mart, 2018). The company’s priorities are the community, sustainable operations, sustainable value chain, and opportunity. With regard to the first goal, the company operates in a manner that minimizes its own footprints that are related to emissions and energy consumption. Most operations in the company rely on renewable energy. The company has also been committed to galvanizing collective action throughout its supply chain through initiatives in agriculture, waste management, production design, packaging, and natural capital. These are initiatives that are related to Wal-Mart’s second goal of waste minimization. With regard to the third goal, the company sells products that have little impact on the environment and human health (Wal-Mart, 2018).  There has been great emphasis on human rights and environmental justice in the company’s supply chain. Among social sustainability initiatives that have been highlighted in the 2018 Global Sustainability Report include improvement of factory safety and fight against modern slavery in seafood production. 
6. Most non-Wal-Mart stakeholders feel that the company’s sustainability efforts have been successful. According to Lindsey (2016), Wal-Mart is one of the few U.S. companies that have total on-site solar capacity. Currently, 25% of the company’s operations rely on renewable energy. This energy comes from wind turbines and solar panels. Another area in which Wal-Mart has excelled is waste reduction. Since 2005, the company has managed to reduce plastic bags wastes by 38%. These are measures that have saved the company $1 billion and that have significant reduction of carbon emissions. The U.S. public considers Wal-Mart’s social and environmental sustainability strategies different from those adopted by other leading retailers. For instance, Wal-Mart tend to remain silent about its sustainability efforts unlike other retailers like Patagonia and Whole Foods, who prefer to publicize their sustainability projects. However, there is a feeling that Wal-Mart’s sustainability effort is a business choice that it makes to avoid criticism from various stakeholders. 
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